
2026 CHAMPS/NWRPCA Annual Primary Care Conference  
340B Workshop Agenda & Information 

Saturday, October 24, 2026 
  

Ready, Set, Deep Dive: What You Need to Know About 340B in 2026 
Join us on Saturday, October 24th for a full day of engaging, insightful, and timely 340B education designed 
to help health centers navigate the evolving healthcare landscape. Hear from five nationally recognized 
340B experts and gain practical strategies to strengthen your 340B program amid ongoing changes in drug 
pricing.  

 
Agenda 
9:00 AM – 12:00 PM 
Morning Pre-Conference Session: 340B Essential Framework Workshop 
Join 340B experts from across the industry for a foundational primer on the 340B Drug Pricing Program. 
Whether you are new to 340B or looking for a refresher, this interactive workshop will provide the key 
concepts, vocabulary, and frameworks you need to prepare for the afternoon's advanced discussions. This 
dynamic morning workshop will cover a variety of essential topics that all health center leaders should 
understand, including the background, history, and purpose of the 340B program, compliance 
requirements, effective board education and engagement, and more. 

. 
12:00 – 1:00 PM 
Pre-Conference Lunch: 340B Networking Lunch & Ask the Expert Roundtables 
Participants from the morning pre-conference session will have the opportunity to network with colleagues 
and ask the presenters specific questions in a smaller group setting while enjoying a meal. 

 
1:15 – 2:30 PM 
Conference Afternoon Session #1 – Operations Track:  
Pharmacy Operations, 340B Financial Sustainability & Growth 
This session will dig into the best practices for monitoring and optimizing your pharmacy program. 
Attendees will gain insight into key pharmacy metrics, including how to measure, track, and leverage data 
to drive operational change. Presenters will discuss how to prepare for and estimate revenue changes 
resulting from Medicare Maximum Fair Price (MFP) negotiation and inflationary penalty pressures. They 
will also explore how the Sliding Fee Scale can help health centers improve access to affordable 
medications, including an update on the Bureau of Primary Health Care’s (BPHC) new clarification 
regarding pharmacy charges. Learn from seasoned pharmacy leaders as they share proven techniques to 
improve pharmacy capture rates, strengthen program performance, and maintain the long-term financial 
sustainability of your pharmacy. This session will prepare attendees for future changes and provide both 
knowledge and tools to navigate what’s ahead. 
 
3:00 – 4:15 PM 
Conference Afternoon Session #2 – Governance Track:  
The 340B Policy Landscape: Risks, Opportunities & What's Next 
This session will highlight current hot topics in the 340B regulatory and policy landscape, including 
pending legislation, relevant court cases, manufacturer actions, drug pricing changes, rebate models, 
evolving Centers for Medicare & Medicaid Services (CMS) programs (BALANCE, GLOBE, GUARD), and 
more. Participants will learn about regulatory and policy changes impacting the industry and eroding 340B 
margins. Attendees will also receive timely updates from National Policy Advisor Colleen Meiman and other 
highly engaged 340B advocates. 
 



Presenters 
This engaging day of 340B education is created and presented by the following team of health center 340B 
professionals: 

• Colleen Meiman, National Policy Advisor, National PCA Hub 
• Donavan Smith, RPh, CEO, Wayne Community Health Centers   
• Hannah Rowell, 340B ACE, Director of 340B Services, Draffin Tucker 
• Lisa Nelson, PharmD, 340B ACE, Chief Pharmacy Officer, Unity Care Northwest 
• Tim Mallett, RPh, 340B ACE, Community Health Center Pharmacy Consultant  

 
Registration Fees 
 

Registration Type Member (CHAMPS/NWRPCA) Non-Member 
 

340B Workshop Only* 
 

340B Workshop Add-On 
(For Conference Registrants) 

 
$400 per person 

 
$300 per person 

 

 
$450 per person 

 
$350 per person 

 
*340B Workshop Only registration includes access to the full day 340B Workshop, as well as the 
CHAMPS/NWRPCA Fall Conference Opening Plenary and Welcome Reception on Saturday evening. 
 
The 340B Workshop requires a separate registration from the Fall Conference. If you would like to attend 
both events, you must register for both the 340B Workshop and the Fall Conference at the same time to 
receive the discounted rate. To register for both events, please visit the 2026 CHAMPS/NWRPCA Fall 
Primary Care Conference webpage. 
 
To register for the 340B Workshop only, please visit the 340B Workshop webpage.  

 

https://web.nwrpca.org/events/2026-CHAMPSNWRPCA-Fall-Primary-Care-Conference-October-24-27-1736252/details
https://web.nwrpca.org/events/2026-CHAMPSNWRPCA-Fall-Primary-Care-Conference-October-24-27-1736252/details
https://web.nwrpca.org/events/340B-Workshop-Ready-Set-Deep-Dive-What-You-Need-to-Know-About-340B-in-2026-1736262/details

