

Subject:  Community Collaboration


Purpose:  To encourage a spirit of collaboration with other community resources in order to provide comprehensive care to the patients of the CHC-B.

Policy:  Providers, patient facilitators, pharmacy technicians, outreach workers, and dental staff will all work together to provide patients with information regarding services available to meet the patients basic physical, emotional, and spiritual needs.

Procedure(s):  

1. Physical Needs- Generally providers will be the party responsible for assessing overall health needs as part of the office visit; however, needs may become obvious to other staff, who will then need to bring these needs to the attention of the provider.
2. Providers, medical assistants, nurses, or patient facilitators will work with specialty providers to obtain medical consultation when needed according to referral policy.
3. Providers, pharmacy technicians, medical assistants, nurses, and patient facilitators will work with patients to obtain necessary medications utilizing any of the following resources:
a. In house dispensary

b. Compassionate drug programs of pharmaceutical companies

c. Salvation Army funds

d. Ministerial Alliance funding

e. Social Services
4.  Patient facilitators, medical assistants, nurses, providers, outreach and dental staff will be 
     responsible for assisting patients in receiving appropriate dental care utilizing the 
     following resources:

a. CHC-B Dental Clinic

b. Friends of Man funding
5. Any staff may become aware of a patient with physical needs outside of their direct health needs.  CHC-B needs to try to address these needs for our patients as well.

6. Patients facilitators, medical assistants, nurses, providers, and outreach workers will work with patients to identify resources for housing, food, and clothing including:

            a. Xxxx Housing Authority

                         b. Food pantry at Xxxx Church



 c. Clothing closet at Xxxx Church



 d. Homeless Shelter



 e. WIC



 f. Social Services



 g. Ministerial Alliance funding
        7.  Psychological Needs

            a. Providers will be primarily responsible for identifying the psychological needs of 

patients and family; however, other staff may identify needs or patients and family may 

reveal needs to them that have not been discussed with the provider.  In this case, the

staff member needs to discuss these needs with the provider involved in order to facilitate

appropriate care.  Local referral sources included:

1.  Providers at CHC-B 

2.  Xxxx Mental Health

3.  Xxxx, counselor

4.  Xxxx Care

5.  Xxxx Medical Center

6.  Xxxx

b. Providers, medical assistants, nurses, or patient facilitators may be confronted with patients who express suicidal ideation.  The following guidelines should be followed in handling such a threat:

1.  Involve a provider (medical or mental health) if possible.

2.  Do not leave the patient unattended.

3.  If the patient is at home, see if there is anyone with him/her, if not, obtain the patients current location and try to keep the patient on the phone, while another person contacts the police to go to the patients home.

4.  If the patient is in the clinic and no provider is available, call 911. Do not attempt to detain the patient if he/she tries to leave, just get a description of the patient and observe how they leave and in what direction they go and contact the police.

5.  If a provider is available in the clinic, he/she will assess the patient and either contact mental health or refer to the emergency room as needed.

c. Providers, medical assistants, nurses, and patient facilitators may be involved with patients needing alcohol or drug rehabilitation.  Patients may request treatment or providers may suggest treatment to the patient.  Patient facilitators and medical assistants should generally not offer treatment to patients.  The following are resources for alcohol and drug treatment: 

1.  Xxxx

2.  Xxxx Medical Center

3.  Alcoholics Anonymous

4.  Xxxx

5.  Drug Free Communities

6. Partnership for Progress
8. Spiritual Needs

All have spiritual needs.  Staff should inquire when it seems appropriate whether patients would like involvement of spiritual counsel or support and contact any of the following resources:



1.  Hospital chaplain on call



2.  Area churches



3.  Other spiritual resources as indicated by patient
9. Quality of Services

Providers, patient facilitators, medical assistants, nurses, dental staff, pharmacy technicians, and outreach workers need to constantly evaluate the quality of the interactions and outcomes with referral sources and report any areas of concern to the medical director or administrative officer.
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