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PPC 7: Referral Tracking 
Element A: Referral Tracking 
 
CHC-B utilizes referrals to specialists to improve effectiveness and coordination of care. 
We systematically document and track referrals and referral results using EHS Orders for 
Consults and the provider organizer in Clinical Console. We use this electronic system to 
assist providers and staff with tracking referrals until the specialist or consultant report 
returns to our practice. Here is our policy for Referral Tracking: 
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Item 1: Origination. 
EHS allows providers to enter consults and specialist referrals in the Orders/Add 
Consults module of the system. We have all of our specialists entered into our EMR so 
providers can search by name of specialist: 
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Or providers may search by specialty type. The specialists with * beside their names are 
available via our Telehealth program so patients may be seen in our office and do not 
need to travel to the out of town specialist office: 
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Item 2: Clinical details. 
EHS provides free text space for Order Comments. Providers and staff use this area to 
include information about the reason for the consultation, pertinent clinical findings, staff 
instructions, etc. 

 
 
Another example of clinical details within the comments section of a consult order: 
 



CHC-B  PPC7 Element A 
PCMH Recognition Application Page 5 of 7  

Item 3: Tracking status. 
After the patient is scheduled for an appointment and patient notification has occurred, 
staff will defer the order to a “proposed date” about a week after the appointment. This 
will store the order in the Deferred Orders section of the patient’s chart:  

 
When the proposed date passes, this will also cause the order to populate in the 
Delinquent Deferred Orders section of the providers organizer with a purple color as an 
alert that the proposed date has passed: 
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Staff will then work the Delinquent Deferred Orders to follow-up with patients and 
specialists. Phone calls are made or letters are sent to specialists to request consult 
reports. Here is an example of documentation for requesting notes from a specialist: 
 

 
 
Here is the system-generated letter we send to specialists to request notes: 
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Item Administrative details. 
Clinical support staff utilize the order comments field to document appointment details, 
patient notification, insurance or payment information, and other administrative tasks 
performed: 

 
 
Here is an example of the considerable effort that our staff will put in to get a patient into 
a specialist: 

 
 
 


