SAMPLE MONTANA COMMUNITY HEALTH CENTER

BOARD OF DIRECTORS BIENNIAL AGENDA 2009 – 2010

ITEMS FOR EVERY MEETING:
Review of previous minutes

Financial Reports, including cost of services





Executive Director Report






Medical Director Report





Board Training (Optional)
JANUARY 2009:


Semi-annual Report on Goal Progress
Annual Board Self-Evaluation
Annual Disclosure of Possible Conflict of Interest





Annual Evaluation of Executive Director 





Annual Review of clinic hours and services
Biennial Review of By-Laws & Governance Policies
Semi-Annual Review of Debarments & Exclusions


FEBRUARY 2009:


Biennial Review of Compensation Plan 
Review of community health needs and Resources

Semi-annual Review of Patient Satisfaction
                                                                 Semi-annual Review of Incident Reports

MARCH 2009:


            Biennial Review of Fee Schedule and Sliding Fee Scale





Biennial Review of Safety Program and Policies

APRIL 2009:



Biennial Review of Administration Policies, Personnel 





Appoint Nominating Committee for new Board members
MAY 2009:



Biennial Review of Financial Policies
Biennial Review of MIS Policies
Annual Report of Insurance

JUNE 2009:



Select Auditor






Nomination/selection of new Board members






Biennial Review of Credentials & Privileges






Biennial Review of Clinical Policies









JULY 2009:


Orientation of New Board members

Election of Board Officers

                                                                Semi-annual Review of Debarments & Exclusions



Semi-annual Report on Goal Progress
AUGUST 2009:


Semi-Annual Review of Patient Satisfaction



Semi-Annual Review of Incident Reports



Biennial Review of Personnel Policies




Report on Goal Progress
SEPTEMBER 2009:                             Review Audit report 

                                                               Biennial Review of HIPAA Policies
OCTOBER 2009:                                  Approve Annual Budget




                                                                Review/Approve Grant Application

           Annual Quality Assurance/Improvement Report
NOVEMBER 2009:


Biennial Strategic Planning Retreat





Provider compensation
DECEMBER 2009:


 Review Annual Board Training Agenda
JANUARY 2010:


Semi-annual Report on Goal Progress 

Annual Board Self-Evaluation
Annual Disclosure of Possible Conflict of Interest





Annual Evaluation of Executive Director






Annual Review of clinic hours and services
Semi-Annual Review of Debarments & Exclusions

FEBRUARY 2010:


Semi-Annual Review of Patient Satisfaction 






Semi-Annual Review of Incident Reports

Review of community health needs and resources
MARCH 2010:



Annual Review of Compensation Plan

APRIL 2010:



 Appoint Nominating Committee

MAY 2010:



Annual Report of Insurance
JUNE 2010:



Select Auditor






Nomination/selection of new Board members

JULY 2010:


Semi-annual Report on Goal Progress 

Orientation of new Board members

Election of Board Officers

Semi-Annual Review of Debarments & Exclusions
AUGUST 2010:


Semi-annual report on Goal Progress

Semi-Annual Review of Patient Satisfaction



Semi-Annual Review of Incident Reports

SEPTEMBER 2010:                              Review Audit report
OCTOBER 2010                                   Approve Annual Budget

                        Approve Grant Application 

           Annual Quality Assurance/Improvement Report

NOVEMBER 2010:                            
Provider Compensation Plan
DECEMBER 2010:                              Establish Biennial agenda




                                                               Review Annual Board Training Schedule
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