Health Center Board Members Do’s
1. Do know the center’s mission, purpose, and goals as well as its programs and services.

2. Do get to know the center’s strengths and weaknesses.

3. Do pitch in enthusiastically and willingly.

4. Do make sure you have all the information before expressing an opinion or a judgment.

5. Do get acquainted with the other board members and the center’s CEO and staff.

6. Do come to meetings – and come prepared to participate.

7. Do ask questions.

8. Do support the majority even if you disagree.

9. Do support the CEO and staff, and understand that they are operating with limited resources.

10. Do avoid any possible conflict of interest.

11. Do maintain a sense of fairness, ethics, and personal integrity.

12. Do understand the center’s financial statement and help the Board plan for future revenue and expenses.

Health Center Board Members Don’ts

1. Don’t lose your sense of humor.

2. Don’t speak for the Board, unless authorized to do so.

3. Don’t ask the CEO or staff for special favors.
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