PPC 7: Referral Tracking
Element A: Referral Tracking

CHC-B utilizes referrals to specialists to improve effectiveness and coordination of care.
We systematically document and track referrals and referral results using EHS Orders for
Consults and the provider organizer in Clinical Console. We use this electronic system to
assist providers and staff with tracking referrals until the specialist or consultant report
returns to our practice. Here is our policy for Referral Tracking:

COMMUNITY HEALTH CENTER

Board Policy & Procedure Manual

Purpose: To establish guidelines for the tracking of patients referred for specialty care.
Policy: Referrals made to other agencies and phvsicians will be tracked.
Procedure(s):

1. Asreferrals are madeto other agencies or phyvsicians, an order will be entered into the
patients chart indicating the date, patient name, refemring provider, referral specialty, reason for
referral and appointment date and time

2. When the report or correspondence from the referral doctoris received, this date will be
recorded as a means of tracking patient compliance. The Partient Facilitator medical assistant
for the appropriate provider will monitor delinquent orders without results in orderto follow-up
on correspondence not received or patients who fail to keep their appointments. The Partient
Facilitator will reschedule missed or canceled appointments and inform the [ provider if
the patient is not compliant in keeping referral appointments.
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Item 1: Origination.

EHS allows providers to enter consults and specialist referrals in the Orders/Add
Consults module of the system. We have all of our specialists entered into our EMR so
providers can search by name of specialist:

[~ STAT
'ippc riame of elect from list:
. Agsociate with Current Problems:
Specialty *| Code | Description i‘ Ooea |
E. —m [ (47411 TONSILLAR HYPERTROP
| Orthopedic Surgery | 133399  |RESTLESS LEGS SYNDRO _sve |
b : r g?scm? ESLEEF‘ APMEA OBSTRUCT Unda |
M  Dphthalmology riam ' DEPRESSION _
M iFamiy Practice | | (4818 (SINUSITIS ACUTE Rl
b r gd?:-:a gsmusms p,,_.,mm__'
M { Allesgy, Asthma & lmn ™ 107393  (VIRAL SYNDROME
M Orthopedic Surgery 462 PHARYNGITIS il
M EElrthuD-edic Surgery | r 525?9 ETESTIELE
Mo | Onthopedic Surgery | =| |IT 53081 |ESOPHAGEAL FIEFLLI><
Conifidentiality | Code: [Pediatic
& Level1 Order Date: [11/04/2010
£ Lev2 | Oidering Ciricion: [5: ~]
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Or providers may search by specialty type. The specialists with * beside their names are
available via our Telehealth program so patients may be seen in our office and do not
need to travel to the out of town specialist office:

I Add Consults

-
Type name or select from list:
v Jcardio A
Doctor Speciality Al :
S . Cardiology i
C : Cardiology
E i Cardiology —'
[ Cardiology
, Cardiology
: ' Cardiology
( ) Cardiology
( - Cardiology
» Cardiology
E Cardiology s
| ’ 1]
— Confidentiality - Code: |Cardiolog
* Levell Order Date: [11/04/2010
. 2ve2 | Dudeiing Clricinc[e
evel 3 _
Delinquent After: [30 [ day(s) ~]
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Item 2: Clinical details.

EHS provides free text space for Order Comments. Providers and staff use this area to
include information about the reason for the consultation, pertinent clinical findings, staff

instructions, etc.

onsults Detail for Dove, Joann E |
S 5 o Statuz: ORDERED 1
. I or Mew or Sedected Or ,
Print | Doctee:[Or——— — Close
_Fea | Specialty: [Fodatry Dosage: | Urit Of Messure: | 3| _l
Puobleme. | | Oydered [07/1272010 abe [ mweel -
8 || poePotomed! B | site:| =
Deinquert Ater. [B0 [dayls) =] Mir| ] Methodt | -]
Fw— | ml
;| | e Ctiin
: [Br =1 Coniidentiaiy
Edi Log.. I Dldm'l:unrgds: % Leveld
ot pain with possible order for i’ r
custom shoes o _I
e Detais | I sctiodhlog 134 oo ci: S
Comments:
] B
=
AttachmentsNo Altachments =
Last Modified
Another example of clinical details within the comments section of a consult order:
Defer Bickel, Alan Summary | x|
Defered Dmlimm 0 Azzociate with Current Problems:
: 0 ] P o Save |
Deferring Ellnu:lan’.l T j Code | Description j
z [ i733.00 abdominal pain
Code:]| Units:] Lancel
I [~ 38872 EARACHE REFERRED
Froposed Date:ll 1/01/2000 ;I ﬂ ~ 278.02 OVERWEIGHT
™ IVE?.8 visit for: follow-up exam
M odif -
- CI [ 13804 | CERUMEN IMPACTION
[~ VD481 Yaccines Prophylactic Meed
7841 throat pain
[T i788.36 unable to restrain urination al
= — 47411 TAMEH | AR HYEERTRMPL
4 | | _hl_l 4 *
Confidentiality | Comments:
(¥ Levell fAr enuresis -
" Level2 B-Z8-10 Patient has apt o Fnday Octaber 15t at 10045 . 06.29.2010
office notes, demo, CMP and UA results faxed to Dr. s office [F)
™ Level 3 } Yagper D T 1 12:53p.m. Ll
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Item 3: Tracking status.

After the patient is scheduled for an appointment and patient notification has occurred,
staff will defer the order to a “proposed date” about a week after the appointment. This
will store the order in the Deferred Orders section of the patient’s chart:

Encounters | Vasls | Problems Onders | Mucindex  PotientAledts | Overview | Previous)
Deberad Ordess:
804 |-po-SiiiCotCede Basenpin _ | Proposed Date  Problem{s) | Delemng Ciniciar’ Defened Date | Defesred
peicte.| = Cargos 11/04/2010 | HEUCOBACT|B: W22/2000 |0
— T |RECALL | RECALL-Retum fon Appt o2mam cicagh, I:ITITIF:T 1220000 Bl
el | Deferied Date:[10/22/2010 Associate with Cument Problems:
noe || Detening Cinician[e 5] [T code ] Descriphon ili—‘"l
ol W 78701 | NAUSEAWITH VOMITING Cancel
................J £l l 2] T 8250  |DYSPAREUNIA _]
| e I“m“‘"“‘“i 0 - $ 6268 |DY TUNCTIONAL UTERIN
(259 ANEMILA
: Modber
_ Mitony_| o il {2871 |ESSENTIAL THROMBOCY1
fun CEM | W (0418  HEUCOBACTER PYLORI
I |08 URTICARL IDIDPATHIC
_pm | %29 |OTITIS MEDIA
- 1 -
- lI—I :_ rx? s b ‘.-[_J
Confidentablty . Comments:
& Levell resfes for persastent hrpdon after 2 courses of bestment-gpemplomatic =]
C Level2 pl hat appd on thursday Oct. 26th @ 415pm pt sveare of date and
larel A22A10
T Level 3 ;]

When the proposed date passes, this will also cause the order to populate in the
Delinquent Deferred Orders section of the providers organizer with a purple color as an
alert that the proposed date has passed:

Nevigation Bar. = ™. | Al | SCHEDULE NI
Provider Organizers Delinquent Deferred Orde
Pending Results
Diocuments for Review Irag & calumna headear here to group by that column
HD:NQ; Frationt aficn Charnt  Pali DefenedDate Descripton Deder Type
B Madisations [}, | DO |07/19/2010 |D Specialty | Consult
Fi -1 FLE  10/20/2010 Sleep S Consult
AL o { L] [Ma 10/22/2010 |C. Consult |
ﬁ{:’:ﬂll 2
D Orders Wihout Resuts (-] |ME 10/28/2010 | We Consult
Delinquent Deferred Ordess ] |sa 02/03/2010 Rl Consult
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Staff will then work the Delinquent Deferred Orders to follow-up with patients and
specialists. Phone calls are made or letters are sent to specialists to request consult
reports. Here is an example of documentation for requesting notes from a specialist:

Defened Date; ﬁZJEB.-"EDIEI Agzociate with Cument Problams:
Deferring Cliniciars B, <] *| Code | Diesciiplion iI 4|5M
7242 LUMBAGD
Code: Uinits:] ! LCancel
[ ivr0.2 ;visit far: ewamination for drive _I
Proposed Dale[11/04/2010  w| B [ (71943 | ARTHRALGIAS IN MULTIP)
Wodifiors i‘ ™ 3051 NICOTINE DEPENDENCE -
1 [~ 7.0 :FROTEINURIA
i i
|
|
!
! - -
Conhdentiality | Comments:
(" Level1 called office 2-3-10 @ 4:30pm.. the office closes at 4pm.. will ty again.. m ;l
" Level2 22310 o
motes requested . ¢ 3810
" Level 3 motes requested 81710 EI

Here is the system-generated letter we send to specialists to request notes:

Medical Office
Health
Cor, Orffice;
Oir. Al =
Lrolomy
oy . D
- =l

Id.

Date:  [10/12/2010 ]

We have referred the following patient to your facility:

Mame |ﬁ.-.

Date of Birth [psr1172001

Please [ax us the last office note to

questions.

Thank you,

CHC-B
PCMH Recognition Application
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Item Administrative details.

Clinical support staff utilize the order comments field to document appointment details,
patient notification, insurance or payment information, and other administrative tasks
performed:

[_erel Comments: |

pt scheduled @ specclnic &
for August 25th, 2010 @
10:00am. pt notified by phone
of appt date and

time...F 7-19-10

Here is an example of the considerable effort that our staff will put in to get a patient into
a specialist:

Order Commmenks:

Text:

09-23104"  ° chomF " gave verbal congent for this referral for one visit eval only :l

Jk

10-08-10 IY'm to schedule J.

101210 IY'm bo schedule JI.

104127200 EI from | ' called and asked that we change the pspchiatrist to another doctor

i« .

101310 D 13 “oarth Dr. Suite £ 18

J

10-14-10 m bo call and schedule appt J

10-15-10 en ko eall and schedule appt J:

101510 Dt ™ does not do eval, will find new provider J’

101510 pt wants to schedule appt in ™ aC and it needs to be a FEMALE., per

pt. and does not want to schedule w's J.

F called giving a name of a psychalogist _ Phone #7 z .

Averue, . Tried calling to schedule but the phone weas busy. Will ty again later, b

1072010

Called office again and they zaid she iz out of the office until the end of Movember, 1042010

10-23-10 IY'm w/Dr.l sat v hisin, “sonWedandFiandin ~ Mon,

Tues, and Thurs and 1mow/Dr. 3 and A w/DrE atat 7 ae o= cand lm

/D E at’ JM

10-28-10 IAm w/pt._.. still warking on this refemal J|

10-2810 Dr. scheduled for Nov. 20, 2010 @&3am west b steet in id pt

riatified and D, stated it will be a all day procedure w/a break for lunch and pt notified J' P

10-28-10 faned refenal to D). &7 2 last 3 office notes Ji ]
CHC-B PPC7 Element A

PCMH Recognition Application Page 7 of 7



