
PN meets with 
patient. Provides 

education on 
Colorectal 
Screening  

Is patient 
interested in 

Colonoscopy?

Instructions are 
provided to patient for 

kit by PN

Patient leaves; per 
protocol, patient 

returns kit to lab in 7 
days

PN provides order for 
lab for a FIT; and hands 

patient kit

PN calls Yale Digestive 
Disease (YDD) Clinic on 
dedicated phone line to 

establish time and date for 
colonoscopy procedure.

Appointment is established 
within 5 weeks

Does patient return 
kit?

Patient returns to 
clinic; kit is taken to lab 

for analysis

Results are provided 
through (EMR) to 

Ordering Provider; and 
PN

 PN calls patient and 
documents reason in 

(EMR)

Provider and  PN 
review results; Are the 

results:                
Positive or Negative?

Positive result:  
 PN reviews results 

with patient and next 
steps for a colonoscopy

Negative result: 
PN notifies patient of 

Negative result via 
phone call/letter. PN 
enters negative result 
in Health Maintenance 

section in (EMR)

Done

PN documents patient 
account in (EMR) and 
patient is notified in 1 

year for follow up
 

PN contacts patient 5-7 days 
prior to procedure. Reconfirms 

appointment and reviews 
procedure, prep pick-up and 

prep process. 

PN calls patient day 
before procedure to 
ensure prep is being 
followed and answer 

any questions.

Procedure Day:
Does Patient Arrive?

Procedure is 
performed. Patient is 
discharged home with 
accompanying adult. 

YDD Clinic notifies 
FHCHC of no-show or 
canceled appointment 

Results are provided via 
Electronic Medical 
Record (EMR) to 

Ordering Provider and 
PN

Next clinical steps 
established via results 

of procedure by 
physician.

PN calls patient to be 
seen in clinic.  
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Colorectal Screening 
Process: All patients eligible 
for colorectal screening per 

national guidelines. 
 

PN  reviews with 
patient:

   See Appendix A 
for flow of PN 

activities with face 
to face meeting with 

patient
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N
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Y

N

N

Does patient agree 
to a colonoscopy?

PN documents patient 
account in (EMR) and 
patient is notified in 1 

year for follow up

N

Y

Done

Fair Haven Community 
Health Center Referrals 
are  reviewed by Patient 

Navigator (PN) and 
patients are contacted for 
appointment with PN at 

center

Does patient 
agree to meet 

with PN?

Was contact 
made?

Appointment 
canceled and 

YDD clinic 
notified

Done

PN to enter 
recommendations for 
next colonoscopy in 
Health Maintenance 

section in EMR

Does patient 
accept?

PN offers FIT test to 
patient.

Y

N

Y

PN documents 
patient account in 
(EMR) and patient 
is notified in 1 year 

for follow up
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